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GSD Example: Project InGRID (I)

Project Description

•Development of an advanced product in the

sector of transmission and distribution of 

electric power.

•It includes real-time subsystems, integration

with customer systems, network planning

modules, energy efficiency, etc.

•Developed and tested in several locations in 

Spain, Brazil and Dominican Republic.



GSD Example: Project InGRID (II)

• Development: 30

• Testing: 10
Brazil - Campinas

• Development: 10
Brazil – Belo 

Horizonte

• Development: 20

• Testing: 2
Spain - Madrid

• Development: 2Spain – A Coruña

• Development: 10

• Testing: 2 
Dominican Republic
– Santo Domingo

Places where the work is co-located



Challenges found
 Cultural differences, need for common procedures and 

concepts.

 Several languages spoken in the project.

 Several timezones.

 Need for a collaborative multisite ALM environment, that 
provides transparency across teams:

 Task Management

 Common repositories  for source code, libraries, 
documentation, etc

 Continuous Integration

 Code Quality Analysis



To address the challenges found in GSD projects,
INDRA provides a common toolset called MIND
Suite.

Mind Suite counts with an integrated tool portfolio
that gives support at all levels within the software
development services.

This way knowledge management, task
automation, quality parameter control and an
efficient and systematized communication
between the different work groups are available.

The Suite supports Agile and Traditional
Development Models.

All tools are available 24x7 with corporate
credentials. SSO is provided to all web-based tools

The suite provides collaborative spaces as well as
Reuse and Questions Portals

Our Solution to GSD Challenges



A Common approach
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